THE FUNNCLUBB LTD & THE FUNNCLUBB OOS - BEHAVIOUR MANAGEMENT POLICY

THE FUNNCLUBB LTD - POSITIVE BEHAVIOUR MANAGEMENT POLICY

1. Policy Statement

The FunnClubb LTD AND The FunnClubb OOS is committed to creating a safe, positive,
inclusive, and supportive environment where every child feels safe, respected, and valued. We
believe that promoting positive behavior through encouragement, clear structure, and active
engagement is the most effective approach. This policy outlines our proactive strategies for
promoting positive behavior and our structured, graduated response for managing challenging
situations. This policy strictly complies with Section 3 (Welfare Requirements) of the Early Years
Foundation Stage (EYFS) Statutory Framework and Ofsted Childcare Register mandates.

2. Core Legal Principles & Absolute Prohibitions

¢ Absolute Ban on Corporal Punishment: In strict accordance with UK law and EYFS welfare
standards, no member of staff, volunteer, or contractor will ever threaten, administer, or permit
any form of corporal punishment or physical disciplinary measure.

¢ Prohibition of Demeaning Treatment: Staff must never use shouting, sarcasm, isolation,
shaming, or any form of emotional or physical treatment that could humiliate, degrade, or
demean a child.

¢ Food and Welfare Safeguards: Food, drink, or access to basic needs (such as toilets) will never
be withheld, restricted, or used as a threat or punishment.



3. Proactive Strategies for Promoting Positive Behaviour

* Engaging & Stimulating Environments: We design high-energy, fun, and age-appropriate
activity rotations that minimise boredom and prevent disruptive transitions.

¢ Clear Boundaries and Collaboration: At the start of every camp cohort, coaches actively
collaborate with children to establish simple, positive group agreements (e.g., "We respect each
other", "We share equipment").

¢ Active Praise & Reinforcement: Coaches are trained to catch children doing the right thing,
actively praising effort, kindness, sportsmanship, and collaboration.

¢ Individualised Adjustments: In accordance with our SEND Policy, we recognise that
challenging behavior can be a form of communication or a result of additional needs. We apply
reasonable adjustments and tailored behavior strategies for children who require enhanced
support.

4. Our Graduated Response to Challenging Behaviour

When behavioral standards fall short, coaches must respond immediately using a calm,
consistent, and graduated response framework:

Step 1: Gentle Reminder & Positive Redirection

The coach will draw the child aside or address them calmly, reminding them of the group rules.
The coach willimmediately redirect the child's focus to a positive task or alternative role within
the game.

Step 2: Reflection & Age-Appropriate De-escalation

If the behaviour persists (such as deliberate non-compliance, pushing, or disruptive behavior),
the strategy shifts based strictly on the child's age group:

e For EYFS Children (Age 4): Traditional isolated "time-out" or "thinking steps" are strictly
prohibited. Instead, the child will be guided to a quiet "Co-Regulation Zone" within the activity
area. A coach will remain directly with the child to provide comfort, discuss their emotions
calmly, and actively support them in regulating their feelings until they are ready to safely rejoin
the group.

¢ For Older Children (Ages 5+): The child may be asked to take a brief "Thinking Time" break
(maximum 1 minute per year of the child's age) to reflect. This must take place within the main
activity room under the direct visual line of sight and supervision of a coach. Afterward, the
coach will have a brief private discussion with the child to resolve the issue before rejoining

play.



Step 3: Intervention of the Lead Coach

If a child's behavior remains continuously disruptive, unsafe, or aggressive despite de-
escalation attempts, the coach willimmediately transition the child to the care of the on-site
Lead Coach. The Lead Coach will complete a behavioral reflection sheet with the child and
monitor them in a supportive space.

Step 4: Partnership & Parental Notification

¢ We maintain a transparent partnership with parents. Families will be informed face-to-face at
afternoon pick-up regarding any significant or persistent behavioral concerns, including if their
child required a co-regulation break or "Thinking Time."

* Emergency Collection: In rare, extreme instances where a child's behavior becomes
unmanageable, poses an immediate physical risk to themselves, or threatens the safety of
other children/staff, the Director or Lead Coach will contact the parents immediately for an
urgent collection.

5. Physical Intervention Protocols (Restraint)

¢ Last Resort Only: Physical intervention or restraint will only ever be deployed as a defensive,
last-resort measure. It can only be used to prevent a child from injuring themselves, injuring
others, or causing catastrophic structural damage to the venue.

e Minimum Force: Any physical contact must be the absolute minimum force necessary,
applied for the shortest possible duration, and designed to protect safety, never to punish or
control.

e Statutory Recording & Accountability: Any instance of physical intervention must be recorded
on the same day in the central, bound FunnClubb Physical Intervention Log, outlining the
triggers, techniques used, and outcomes.

e Mandatory Reporting: The child's parents and the Head of Funncamp must be formally
notified on the exact same day. In strict accordance with regulatory duties, Ofsted and the Local
Authority Designated Officer (LADO) must be formally notified within 14 days of any significant
event or incident requiring physical restraint.
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